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Context:  

From April 2017, all organisations that employ over 250 employees are required to report annually on 

their gender pay gap.  The gender pay gap is defined as the differences in the average earnings of men 

and women over a standard time period, regardless of their role seniority.  

 

Pep&Co’s workforce consists of considerably more females than males, although the balance between 

male and female colleague shifts in favour of male colleagues in more senior grades at the most senior 

level of the organisation.    

This profile is consistent with that of the fashion clothing sector and it reflects the number of female 

part-time workers for whom flexible hours prove attractive.  Our gender pay gap results should be 

considered in the context of this distribution.  

Gender Pay Reporting  

The following results, in line with mandatory requirements, have been calculated as at April 2018:  

 Mean gender pay gap The difference between the 
average hourly pay rate of all male 
and all female employees  

31.9% 

Median gender pay gap The difference between the 
middle value of pay for all men and 
middle value for all women  

24.8% 

Mean bonus pay gap The difference between the 
average bonus paid to men and 
women 

80.8% 

Median bonus pay gap The difference between the 
middle value of bonus paid to men 
and women 

93% 

Proportion of male receiving 
bonus   
 

Proportion of male receiving 
bonus   
 

56% 

Proportion of females receiving 
bonus   
 

The proportion of women who 
were paid a bonus  
 

63% 

 



Quartile Pay Bands  

 Lower Quartile Lower Middle 
Quartile 

Upper Middle 
Quartile  

Upper Quartile  
 

Male 14% 11% 6% 22% 

Female 86% 89% 94% 78% 

 

Key Findings:  Gender Pay Gaps  

Pep&Co’s overall mean gender pay gap average of 31.9% is driven by two separate factors.    

The first relates to the size of the organisation, which employed just 375 colleagues at the time of the 

snapshot, with a very small first-tier leadership team.  Due to the size of the organisation the gender 

of the first-tier management had a disproportionate impact on the gender pay gap.  It is anticipated 

that a number of these roles will move into the Poundland structure as the businesses continue to 

align.  The median average gap is 24.8%, also reflecting the above.    

The second factor is the unusually low percentage of total male colleagues (13.3% of the total 

workforce).   

Key Findings:  Bonus Pay Gaps  

Pep&Co’s overall mean bonus pay gap reflects the payment of a bonus across the whole business, and 

is due to the size of the organisation and the first-tier management having a disproportionate impact. 

The median bonus pay gap of 93% reflects a value of £1460.    

Conclusions and Commitments  

This report is helpful in presenting an analysis of the organisation in relation to gender pay and 

highlights the impact of such a small first tier leadership structure in small businesses.  Pep&Co 

employs a healthy female talent pipeline and expects to offer career progression as the business 

evolves. 

PEP&CO is proud of the career progression and talent management already demonstrated throughout 

the Company, and the benefit from being part of a larger group of businesses will improve this further.  

The business is rightfully proud of the brand it has built and colleagues feel a direct connection to 

being a part of that success.   

Pep&Co’s Board believes that its workforce should reflect the diversity of the communities and 

customers that it serves and aims to treat all of our colleagues fairly and consistently throughout the 

full employment lifecycle.  Pep&Co have implemented candidate attraction strategies that encourage 

the widest pool of candidates to apply for available roles.  

Due to continued alignment with Poundland, Pep&Co will not be required to complete a Gender Pay 

Gap report in 2019, due to its colleague numbers falling below the 250 gateway.   

Statement  

I confirm that Pepkor UK Retail Ltd, trading as Pep&Co, has prepared its 2018 gender pay gap report 

in line with mandatory requirements.  

 

Barry Williams, Managing Director, March 2019 


